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S.0.P. GOALS
GOALS ASSUSSINT PROBLELS SORTED OUT

A D. of . corfessed she could not get a goal to fall whenever an auditor did an
assessment. .The auditor would do en assessment, bring the pe in for D. of F. check,
but the goal would not fall ag°1n.

This, of course, is improper assessment.
. How To Assess A Goals List

The auditor should get a full list of goels including ohildhond goals, witheld
goals, anti-social goals, and Zby meter reaotmon on guestion) "Any goal you h&ve not
told me about". .

Juditor gets every possible goal until the meter is nul on the question of goals
the pc might have,

Then the auditor rcads the whole list of goals to the pc cnd writes in divisions
and fractions of divisions of fzll for each. One division on the meter dial is marked
"ln after the goal. One half e division is marked "%" etc after the written goal.\

The auditer then covers -the whole list agoin, roading them to the pe.

Pc does not have to answer verbally ony of these questidns, "How do you feel
about (goals)?" And auditor can t¢ll pc so.  The meter does it all,

On the second read the auditor lightly crosses out all goals that get no response
or marks in the amount each goal now falls.

The auditor does a third read of only those goals that fall on the second reeding
and marks down how much they fell by o division figure and crosses out all those goals
that now no longer fall.

By this time the list will be gettzng pretty short.  Goals keep going nul.
They blow, in other words.

The auditor now does end rudiments, picks up anJ PTPs and ARC breaks and gives the
p¢ & short break and eopies off only thoss goals that still fell ep a new sheet of
paper.

The auditor now returns the pc to session, runs beglnnlng rudiments and goes ever
this nev short list noting divisions of fall for each goal on it.

It is probable that these remaining gozls are all the some goal ar are epposite
goals (if one can't do one, he does the other sort of thing).

. Once more the auditor writes down the divisioms of f£all as ke goes over the liet
again with the pe. -

Hore of these goals can be expegcted to fall out and go nulQ

The preliminary goal now becomes unmistikeable as Jhaving the consistont largest
fall, '

The pe moy suddanly rc-dcflnc this go 1l with great interest, Tket is firne.
Note the re-definition or re-definitions as such. Re-cheock the last list and tg2ke the
greatest consistent fall. Take the werding of the goal thet falls wost.

The auditor now has the principnl goal. le writes it on & new piecc of paper
-end puts the date of the assessment on it.

The auditor now starts his search for o terminal with considerable attention to
wh2t the pc esays it is and finnlly finds one thet falls as much or more than the goal
fell and that eontinues to fall.

The cuditor nowv finds the Pre-~iHav lovel of this terminal and its command axnd,
poting =11 this on the new shcet, saving 21l papers in the pec record, goes to the -
D. of 7, for & re-chcck. '

, This goal will always fall. This, lovel will clways fall, This comnnd vwill
elweys fall., Each right up to the instant the po starts to gut =udited.

*iost goals, 2ll aff-beat termimals, any incorroct loevel goés nul ex the two-way
copm ipcident to assesenent. Only the geal, terminal, lovel that heve to boe audited
rezain. , : : ’
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